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Forward 

Angola-Fremont Community Revitalization Plan 

As an economic and community development professional from nearby Fort Wayne, and a seasonal 

resident of Steuben County for the past decade, I can attest to the fact that Angola, Fremont and Steuben 

County are poised for significant growth in the years to come.  

Steuben County enjoys a geographic location and natural assets that are the envy of communities across 

the United States. Located at the crossroads of two major interstate highways – Interstate 69 and 

Interstate 80/90 – Angola and Fremont are benefited by outstanding access to national and global 

markets. In addition, Steuben County is located at the gateway to Indiana from both Michigan and Ohio – 

positioning the County to uniquely benefit from Indiana’s strong business climate. Forbes “Best States for 

Business” ranks Indiana #8, Ohio #15 and Michigan #30 -- underscoring the strength of Indiana’s tax 

climate, labor supply, regulatory environment, growth prospects and quality of life relative to its 

neighbors. 

Speaking of natural assets and quality of life, Steuben County is home to 101 natural lakes – more than 

any other county in Indiana -- making it a local, regional and national destination for vacations and 

recreation. The County is home to Pokagon State Park on Lake James, one of Indiana’s original state 

parks. Pokagon is described as “one of the Midwest’s most popular resorts and conference centers” – 

offering an unparalleled environment for year-round recreation.  

Downtown Angola and Downtown Fremont are both experiencing a renaissance in private investment. 

Public investments in streetscapes, landscaping and signage in both communities are creating exciting 

environments for retail, dining and entertainment. Downtown Angola is also home to Trine University. 

Located on a 450-acre campus in the heart of the community, Trine is consistently ranked as one of the 

best universities in the Midwest by U.S. News & World Report and the Princeton Review. The University 

has invested more than $75 million over the past decade in new facilities and enhancements to the 

campus – including the T. Furth Center for the Performing Arts and Ryan Concert Hall, which provides an 

exciting new arts venue for both students and the community. Indeed, Trine University is a unique 

community asset that differentiates Angola from many of its peers in the region and state. 

My career has allowed me to serve northeast Indiana in several capacities, including Director of 

Community Development and Deputy Mayor for the City of Fort Wayne, Community Development 

Manager for NIPSCO, and Director of the Northeast Indiana Fund.  My current consulting role with 

Parkview Health has provided me with direct involvement in the Angola-Fremont community.   

My work has also taken me to several other locations in the country, affording the opportunity to observe 

the “ingredients” that position one community versus another for success or stagnation. Being endowed 

with a good location and natural assets are important ingredients, but these are ingredients that a 

community cannot create or control. Indeed, there are many communities blessed with both that cannot 

be described as thriving or successful places. Community leadership, in my experience, is the defining 

ingredient that, when sustained over time, blended with a commitment to collaboration between the 

public and private sectors and guided by a plan, will leverage ingredients like location and other assets 

and advance a community to greatness. 
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I have had the opportunity over the past decade to observe and work with Mayor Hickman and members 

of his team as they have invested time and resources to position Angola and Steuben County for success. 

I have worked with Dr. Brooks and the leadership at Trine as they have strengthened and expanded the 

presence of the University in Angola and throughout northeast Indiana and beyond. I have known and 

worked with Dave Koenig for almost thirty years and have admired his knowledge and commitment to 

rural, community and economic development at the local and regional levels. These and other leaders in 

the public and private sectors are engaged in the process, and excited about the America’s Best 

Communities opportunity. 

The Steuben County community is blessed with a strategic location and an abundance of assets. A 

thoughtful revitalization plan is in place to guide progress toward goals. Angola and Fremont have 

committed to an historic collaboration. Leaders in the private and public sectors are ready to drive 

implementation, hold each other accountable and measure progress. All the ingredients are in place for 

transformational change. 

I look forward to watching the progress that will follow! 

 

Mark Becker 
Principal 
Mark D. Becker Consulting 
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Executive Summary 

The Angola-Fremont Community Revitalization Plan has established modest and obtainable goals for the 

near-term economic aspirations of the community: 

 

Goal 1:   Angola-Fremont will become the premiere Midwest location for materials and electronics 

research and product commercialization. 

 

Goal 2: Angola-Fremont will become home to the highest skilled professional and technical 

workforce in the Midwest. 

 

Goal 3:  Angola-Fremont will retain and attract highly skilled and millennial entrepreneurs, artists and 

other creative types to the community.    

 

The community enjoys the necessary resources to implement a sustainable rally that will most certainly 

lead to greater prosperity and economic well-being, not only for the community in general, but more 

importantly for the individuals of the community.  People throughout the community are positioned to 

experience transformative change to their economic situations.   

As this plan is implemented, with or without the America’s Best Communities contest, people in the 

community will gain marketable skills, people in the community will learn what it means to confidently 

and competently initiate entrepreneurial enterprises, people in the community will know economic 

prosperity, not prosperity that is dependent upon a corporate board miles or state’s away, rather 

prosperity that is homegrown and sustainable. 

We will utilize the resources in the community in a manner that focuses the energies and rich talents 

toward a shared goal.  The educational resources exist, the talent exists and the desire to control our own 

economic fate exists.  As we focus on those technologies which will separate us from the pack, Angola, 

Fremont and Steuben County will know economic independence. 

Work, alone, does not make a balanced life, nor does it encourage young, creative and enterprising 

people to join our community.  These people are the life blood of a dynamic and growing local economy.  

Population in Steuben County and Indiana has suffered from stagnation for too long.  The Angola-

Fremont community will reverse that stagnation by being the most welcoming community in the 

Midwest. 

Regardless of how far we go in the America’s Best Communities contest, we have already won!  The level 

of excitement, teamwork and general good will is unprecedented.  We give thanks to the America’s Best 

Communities contest and all things deserving by assuring the strategy which follows, the transformative 

projects described within, are realized so that future generations can look back and find a great model for 

how a successful community works.  
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There are seven transformative projects described in great detail within the Angola-Fremont Community 

Revitalization Plan, each of which requires everyone in the community pulling in the same direction to 

insure success.  Success of these projects assures economic independence for Angola, Fremont and 

Steuben County.  

1) The Enterprise Center 

2) Angola Technology Park 

3) Fremont Logistics Park 

4) Corridor Beautification Plans 

5) Trail Network and Expansion 

6) Fiber Optic (iMAN) Network Redundancy 

7) Downtown Angola revitalization Project(s) 

The first three, which are the projects most ready to proceed, near $11 million in development costs.  

Subsequent costs for future phase of the Angola Technology Park could easily push that number closer to 

$15 million or even $20 million.  We need to avoid asking the question, can we afford this?  We can’t 

afford not to proceed with these well thought out initiatives if economic independence, prosperity and 

growth are truly the goal.   

What we will find is, if not the America’s Best Communities contest, funding will arrive, from both internal 

and external sources.  But if we wait for someone else to come along and solve our economic challenges, 

those challenges will worsen, corrective action will become even more difficult and the unity we are 

experiencing in the community today will decay.    

Now is the time, these are the projects.  We will utilize every available resource, internal and external, to 

proceed with these projects.  The cost of doing nothing is too great! 

Thank you America’s Best Communities!  If the ride stops here, it was well worth the effort and we 

appreciate the opportunity.  If the Angola-Fremont community is selected to proceed, trust that this 

community is united as never before … well, maybe similar to 1884 when the citizens of Angola 

established the Tri-State Normal College, or in 1925 when the people of Steuben County pitched in to 

raise funds establishing Pokagon State Park!   

Peace and Prosperity!   
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Introduction and History 

It is difficult to introduce a community like Angola, Fremont and Steuben County on a piece of paper, 

even pictures don’t do it justice.  Appreciating our community requires all your senses.  You need to see, 

first-hand, the beauty as spring blooms across the countryside, smell the lake water after a summer rain, 

hear the rustling of leaves and laughter of children, taste the produce from the popular Farmers Market 

and feel the crisp and refreshing winter wind against your face.    

Short of that, this section of the Angola-Fremont Community Revitalization Plan attempts to 

communicate the very special nature of Angola, Fremont and Steuben County.  To fully appreciate the 

long-term, collaborative nature of this community, a collection of photographs follow.  The sense of pride 

and community is unmistakable! 

Steuben County was named after Baron Frederick von Steuben, a Prussian soldier who served in the 

Continental Army during the American Revolution, eventually becoming George Washington's chief-of-

staff. 

Angola was platted in 1838 and became the county seat. The town was named after Angola, New York, 

where many of Angola's first residents came from.  Steuben County was a stop on the Underground 

Railroad during the Civil War (1861-1865.) Many homes in the Orland area were used to hide slaves 

escaping to Canada. 

Another county connection to the Civil 

War is the Soldier's Monument in 

downtown Angola. It was built in 1917 at 

the former site of the town water pump. 

The monument lists the names of the 

1,278 Steuben County men who fought in 

the war. Per capita, more men from 

Steuben County enlisted for the war than 

any other county in Indiana. The 

monument underwent a renovation in 

1993 and was re-dedicated during Fourth 

of July ceremonies. 

 

Trine University was founded by the citizens of Angola in 1884 as Tri-State Normal College, and retained 

the reference to the "Tri-State" area for more than 120 years — so named because of the school's 

location in Indiana and its proximity to Michigan and Ohio. In 1906 the school was renamed Tri-State 

College, and again in 1975 as Tri-State University. In 2008, the school's name was changed to the current 

https://en.wikipedia.org/wiki/Indiana
https://en.wikipedia.org/wiki/Michigan
https://en.wikipedia.org/wiki/Ohio
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Trine University, in honor of 

alumnus Dr. Ralph Trine. The 

dropping of the "Tri-State" 

identifier reflected a desire to 

brand the school as a 

nationally competitive private 

university, not to be confused 

as being state-funded, or as 

being associated with 

businesses or organizations 

nationwide also using the 

prevalent "Tri-State" tag. 

Throughout the 1990s, the 

university opened several satellite campuses in locations throughout northern and central Indiana.  

Angola and Fremont have known the tourist trade for generations, as the nearby lakes that adorn the 

county have been a common summer get away for many years.  Visitors first arrived by rail from 

neighboring cities, such as Fort Wayne, Indianapolis, Toledo and South Bend.  As automobile 

transportation became more popular, so did the lakes as a preferred vacation spot.  Lake shore hotels 

could be found on most of the lakes in the county, and cottages began showing up in the first half of the 

20th century.  Today, cottages are being converted into year around homes and many of the old hotels 

gave way to expanding residential and commercial development. 

Many baby boomers fondly recall the popular attractions that enjoyed their heydays in the mid-20th 

century.   One such attraction was Bledsoe’s Beach which attracted people from throughout the region.  

https://en.wikipedia.org/wiki/Alumnus
https://en.wikipedia.org/wiki/Public_university
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In addition to having the foresight to create Tri-State Normal College in 1884, the citizens of Steuben 

County recognized the value of being a destination, clear back in 1925.  Through fundraising efforts, the 

citizens of the county purchased the first 580 acres, much of it farmland, on the shores of Lake James. 

The county citizens donated this land to the Indiana Department of Conservation (now Indiana 

Department of Natural Resources), which added two additional parcels the following year, bringing the 

park up to 707 acres. In 1927, the newly christened Potawatomi Inn opened its doors.  Pokagon State 

Park is near the Town of Fremont and five miles north of the City of Angola. Today, the park totals 1,260-

acres and in addition to the inn, includes camping facilities, and a staff of full-time naturalists. 

Managers of the inn in the 

1930s and 40s, Ben and 

Helen Swenson, were great 

at promoting the park’s year 

around amenities.  A 

toboggan run was placed into 

service in 1935.  Pokagon 

State Park has been a one-of-

a-kind, winter retreat ever 

since.  In addition to winter 

activities, the park offers 

numerous hiking and biking 

trails, two beaches on Lake 

James and much more.   

Times - they do change, and so must a community that seeks a healthy and prosperous economy.  Angola 

and Fremont, and all of Steuben County, are investing in a bright future that includes a healthy and 

prosperous economy, but as a community, we also seek a healthy balance in life.  The Community 

Revitalization Plan that follows also highlights projects that support an advanced, 21st century local 

economy and amenities to appeal to residents and visitors, the young and the young at heart, established 

professionals and those that seek to make their mark.       

We enjoy broad-base support from throughout the community and an energy level that grows daily.  The 

projects contained in this Strategy are substantial, they are monumental for two communities that 

needed to conglomerate their populations to reach the minimum requirements for the America’s Best 

Communities contest.  Angola with 8,624 people, Fremont with 2,149 people, in a county of 34,308 

people appreciate this opportunity to demonstration how rural America can prosper and thrive in this 

environment of ‘metropolitan magnets’.     

 

https://en.wikipedia.org/wiki/Fremont,_Indiana
https://en.wikipedia.org/wiki/Angola,_Indiana
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Defining the Angola-Fremont 

community was much easier 

than some may think.  Steuben 

County is the far northeast 

county in the State of Indiana, 

bounded by Ohio on the east 

and Michigan on the north.  God 

created an environment both 

pleasing and bountiful in this 

corner of Indiana.  Foresight and 

action by previous generations 

left us with an amazing 

institution of higher education, 

and the most popular and beautiful state park in Indiana.  The interstate era of the 1950s and 60s 

brought a tremendous and heretofore, untapped, asset to the community.   

While a somewhat lackadaisical attitude and easy pickings from neighboring high-cost states may have 

created an undue overconfidence in recent decades, the tide has changed.   Neighboring states have 

leveled the playing field and surrounding communities have enjoyed higher growth in wages than 

Steuben County.  We recognize the urgency to act, to implement creative and ambitious economic 

development projects that both, meets the needs of growing businesses and of creative and ambitious 

people.   

As a county-wide economic development organization charged with preparing a Community 

Revitalization Plan for Angola and Fremont, we needed to illustrate and justify how projects would be 

selected.  The green outline overlay on the County Map illustrates what several federal agency (Census, 

Transportation, etc.) define as the 

urbanized area of Steuben County.   

While there are other beautiful small 

towns in Steuben County, everyone 

can agree that the area contained 

within the outline represents a single, 

contiguous community – “Angola-

Fremont-Lake James”.   

It is estimated that 18,000 to 20,000 

people reside within the urbanized 

area, with 15,000 to 17,000 residing in 

the rural areas and other small towns.   
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The momentum is present, thanks in part to the pride in being recognized as a Quarter Finalist in the 

America’s Best Communities competition.  With that momentum comes a collaborative energy and desire 

to be included, to contribute to making Angola-Fremont an even better place to call home.  The list of 

community projects that have been completed within the past five years is staggering.   

o Steuben County EDC Acquired and Initiated the Enterprise Center Project $600,000  

(Growing to $2.7 million at Completion) 

o Cameron Memorial Community Hospital $42 million Expansion 

o Adjoining Medical Office Building $10 million Private Sector Project 

o Steuben County Tri-State Municipal Airport (ANQ) $1.5 million Hanger & Terminal Project 

o Indiana Northeastern Railroad (INR) $5 million Rail Reconstruction Project 

o Indiana Metropolitan Area Network (iMAN) $4 million Fiber Deployment (County-wide)  

o Steuben County Park Upgrade Project $3 million 

o Several City and County Road Projects Nearing $10 million  

o Pedestrian Trail System Project $1 million Phase I Expansion 

o Brokaw Movie House Project $1 million Private Sector Renovation 

o Trine University: 

 InnovationOne Building Renovation Project $8 million 

 T. Furth Center for the Performing Arts Building Renovation Project $8.3 million  

 Ketner School of Business Building Renovation Project $5.5 million 

 New Student Housing Construction Project $7.1 million 

 New Tennis Center Project  $500,000 

 

These are the capital projects underway or recently completed in Angola-Fremont and Steuben County.  

What about the programs and activities that have been initiated within those same five years that 

support a thriving local economy and build a community based on a balanced lifestyle?  The list is equally 

impressive. 

o Steuben County Designated an Indiana College Success Coalition County - The Coalition is a 

network of state and local organizations working to increase college access and success across 

the state of Indiana. Coalitions include county-level networks comprised of organizations that 

work together to plan and implement efforts supporting students of all ages in completing 

education and training beyond high school.  

 

o Steuben County Initiated the Promise Program - This program is a college and career readiness 

initiative that supports local youth in the development of their college and career identity 

through discovery lessons, academic readiness and educational savings.  The Promise utilizes 

Indiana’s College Choice 529 Direct Savings accounts to encourage college students and care 

givers.  
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o City of Angola Partners with Freedom Academy to Create Angola Training Center - The Freedom 

Academy has provided training for 164 individuals over the past 24 months, those individuals 

coming from 32 employers and seven counties in northeast Indiana, and Michigan.  The City of 

Angola and Freedom Academy continue to offer electrical and industrial maintenance, 

supervision and quality control courses through the Angola Training Center.   

 

o City of Angola Created and Invested $1 million in the Angola Investment Fund - The AIF is a fund 

established to provide equity investments and/or low interest loans to small and emerging 

businesses that exhibit growth potential and offer high-skill, high-wage employment 

opportunities.  Three loans totaling $200,000 have been made to date. 

 

o City of Angola Created the Angola Vocational Training Education Initiative – This initiative offers 

help to develop trained workers for our current industries and for industries looking to come to 

Angola.  Scholarship applicants must be Steuben County residents, have a high school diploma or 

high school equivalency and two years of work experience. Experience obtained during high 

school will be considered.  

 

o Steuben County Commissioners and Council Initiate Training Grant Program - Modeled after the 

popular Indiana Skills Enhancement Fund, Steuben County training grants are available to existing 

and new employers in Steuben County that are expanding high-skill, high-wage employment 

opportunities for county residents, and making significant capital investment within the county. 

 

o Steuben County Tourism Bureau and EDC Launched a Co-Branding Initiative - Recognizing the 

importance of building brand identity with limited resources. The EDC and Tourism Bureau 

created a common and uniform “Northern Indiana Lakes Country” theme and look.   

 

            

 

   

 

 

o Angola Area Chamber of Commerce Initiated the Young Professionals Network - This is an 

organization which will attract and retain modern, innovative thinkers who will invest in the area, 

strengthen the local economy, care for the community, and define Angola's future with the next 

generation of leadership.  

 

o Town of Fremont Received Indiana Certification of a 150-acre Shovel-Ready Site - Town of Fremont 

was happy to receive its shovel-ready site certification from Indiana’s Lt. Governor Sue 

Ellspermann.  This certification provides an additional competitive advantage in marketing an 

already attractive 150-acre site (Fremont Logistics Park).  
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o The Steuben County Industrial Guild and EDC Launched the Made in Steuben Manufacturing Expo 

in Conjunction with National Manufacturing Day (2nd Annual)  ‐ So as not to conflict with National 

Manufacturing Day activities (1st Friday in October), the SCIG and EDC have establish the 2nd 

Friday in October for its annual Made in Steuben Manufacturing Expo.  The event hosts hundreds 

of local high school students and members of the public.  In addition to meeting the local 

employers, a video highlighting local manufacturing careers is presented and a “Good Interview‐

Bad Interview” session is conducted.  This has proven to be an engaging and eye‐opening event 

for young people.   

 

o Steuben County United Way Work2Gether Program – The Indiana Association of United Ways 

awarded the Steuben County United Way a grant in the amount of $30,400 to impact early 

childhood education from birth. United Way believes that success of children begins at home and 

with parents who can prepare them. 

The Strategy laid out in the following section is 

designed to build off of the capital projects, 

programs and initiative described above.  The 

Strategy is laid out in what might seem to be a 

reverse order, introducing those projects which are 

in a more conceptual phase moving towards the 

immediate projects presently or soon to be under 

development.   

The purpose in presenting the projects in this 

manner, we hope, illustrates that the Strategy is 

not a single‐project focus or a stab in the dark.  The 

conceptual projects are not pie in the sky, rather 

they are real projects that will advance as 

resources and time permit.  The Angola‐Fremont 

ABC Team is not interested in individual 

recognition, although given when deserved.  The 

Angola‐Fremont ABC Team is interested in doing 

the best thing, the right thing to support a 

prosperous local economy and healthy work‐life 

balance. 

We welcome you to join us on this journey!  

 

 

Crooked Lake, Indiana 
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Strategy  

We begin this section with the traditional Strategic Plan outline, including the Goals, Objective, Strategy 
and Tactics.  While we do not discredit the value of this process, we believe the value of this Community 
Revitalization Plan is found in the details of the individual projects which have surfaced through previous 
strategic planning processes in 2010 and 2013.   
 
The community is very adept at the process and have procured the services of talented planners to 
facilitate the development of these earlier plans.  The most recent of which can be found on the world 
wide web at Steuben County 2013 Strategic Economic Development Plan Update (www.steubenedc.com).    
 
The following Strategic Plan outline is specifically designed to support the project descriptions that follow.  
An interesting concept that is being advanced through the Purdue Center for Regional Studies, entitled 
“Strategic Doing”, emphasizes the importance of building collaboration and teamwork in the process of 
implementation.  We find value in that concept.  
  
Goal 1:  Angola-Fremont will become the premiere Midwest location for materials and electronics  
research and product commercialization. 
 

Objective:  Implement Angola Tech Park business plan, including collaborative university and 
industry partnerships to support targeted tech sectors (tech sectors preliminary at this time).    

Strategy:  Identify industry partners in the medical device industry to create a Material 
Sciences Industry Group with Trine University.  Seek research and commercialization 
opportunities.   
- Identify Lead Companies for Collaboration  
- Develop contact list  
- Conduct 1st Annual Material Sciences Industry Group Summit at Trine University 
- Prepare and circulate news releases, invite industry writers and bloggers  
Strategy:  Identify industry partners in the radio frequency identification (RFID) industry 
to create a RFID Industry Group with Trine University.  Seek research and 
commercialization opportunities.   
- Identify Lead Companies for Collaboration  
- Develop contact list  
- Conduct 1st Annual RFID Industry Group Summit at Trine University 
- Prepare and circulate news releases, invite industry writers and bloggers   

 
Objective:  Implement Angola Tech Park business plan, including initial building development with 
marquee logos along I-69 and adjoining development lots. 

Strategy:  Construct physical infrastructure improvements necessary to accommodate 
office building and development sites 
- Finalize design and cost estimates 
- Bring together funding partners (City, County, State, Private) 
Strategy:  Utilizing TIF and CTP funds, construct 25,000 sq. ft. building to accommodate 
offices and laboratory uses   
- Finalize design and cost estimates   
- Negotiate lease terms with anchor tenants    

http://steubenedc.com/uploads/page/Strategic_Plan_2013__Final_Version_.pdf
http://www.steubenedc.com/
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Goal 2: Angola-Fremont will become home to the highest skilled professional and technical workforce 
in the Midwest. 

Objective:  Initiate training activities within the Enterprise Center 
Strategy: Complete building improvements and acquire training equipment  
- Secure and invest State Workforce Development Grant $250,000 
- Build classrooms & WorkOne offices 
- Acquire and install training equipment 
Strategy:  Finalize contractual agreements with training providers and develop ongoing 
calendar of class offerings 
- Fulfill immediate offerings consistent with grant requirements  
- Establish schedule that meets demand of area employers and maximizes facilities 

 
Objective:  Expand efforts to retain Trine University graduates within the community 

Strategy:  Attract employers to the community with greater demand for engineering and 
business school graduates 
- Integrate Trine University into attraction efforts 
- Target industry sectors or FDI that requires greater skill sets  
Strategy: Expand use of Questa Foundation and other graduate retention programs 
- Educate HS students of available financial aid for retained graduates 
- Educate HS councilors of available financial aid for retained graduates 
  

Goal 3:  Angola-Fremont will retain and attract highly skilled and millennial entrepreneurs, artists and  
other creative types to the community.    

Objective:  Retain and attract young, vibrant and creative population to energize economic 
growth opportunities. 
 Strategy:  Develop amenities consistent with target preferences 

- Initiate coworking facilities at Enterprise Center 
- Support aquaculture, hydroponics and culinary arts 
- Support fine arts and performing arts (T. Furth Center) 
- Support Maker Spaces at Library 
- Support trail system expansion – regional connections 
Strategy:  Develop broad communications channels, promote community to this audience 
- Expand social media presence and audience 
- Retain and promote bloggers 
- Collaborate with other locales  

Objective:  Create a supportive culture in local government, schools and other institutions within 
the community to incorporate novel solutions and flexibility.   

Strategy:  Encourage greater collaboration between schools and employers in the 
community. 
- Develop an “extern” program to bring teachers into employers’ facilities 

- Encourage networking among schools in the county to share lessons learned and 
best practices for employer collaboration 

Strategy:  Encourage plan commissions and administrators to seek creative solutions to 
accommodating new ideas and practices 
- Encourage greater local participation in the regional, stream-line permitting 

initiative 
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Projects Advanced by this Community Revitalization Plan: 

1) Downtown Angola Revitalization Project(s) 

2) Fiber Optic (iMAN) Network Redundancy 

3) Trail Network and Expansion 

4) Corridor Beautification Plans 

5) Fremont Logistics Park 

6) Angola Technology Park 

7) The Enterprise Center 

 

Downtown Angola Revitalization Projects(s) 

As part of the Indiana Regional Cities Initiative, 

of which Fort Wayne and 11 northeast Indiana 

counties applied (total of seven regions 

contending), a group of private sector investors 

aligned conceptual ideas for downtown 

investments in three of the 14 cities contained 

in the region.  Angola was one of those three 

communities (Auburn and Bluffton being the 

other two).  As the illustrations depict, 

preliminary renderings were prepared for 

these investments.   

Attracting private investment into rural, 

small town Indiana, at the level proposed, 

has been virtually unheard of over the 

past half century.  “Big Box” stores and 

heavily trafficked corridors have attracted 

these types of commercial developments 

in recent years.  The proponents of these 

small town, downtown investment 

projects will be seeking public‐private 

partnerships, where local government 

funds street, sidewalk, sewer 

improvements, followed by significant 

private‐sector investment capital. 

 

Aerial Overview of Downtown Angola 

Panoramic View of Proposed Developments in Downtown Angola
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Street Level View of Proposed development in Downtown Angola 

While the proposals are at a very preliminary stage, this is a concept that Angola and Steuben County will 

support.  The Regional Cities Initiative selection is slated to be announced on or about December 15, 

2015.  We will watch for the decision regarding the Regional Cities Initiative, which could include an 

estimated $42 million to for the 11 county region, including support for rural downtowns.   

This proposal and the Regional Cities Initiative are 

designed to advance place-based, quality of life projects 

that transform the dynamics of communities and 

strengthen talent attraction.   Mention of this potential 

funding will be included with other projects in this 

Strategy. 

Brokaw Movie House:  While the renderings above 

present early conceptual ideas for redevelopment 

projects in downtown Angola, the Brokaw Movie House 

is a current project that has spurred other 

redevelopment projects.  The Brokaw is an historic 

theater construct in 1932.  The previous owners were 

having difficulties affording the transition to digital 

equipment and sought a buyer.  Scott and Melissa Glaze, 

who own Fort Wayne Metals and have embarked on 

several preservation projects in downtown Fort Wayne, 

recognized the opportunity to preserve the historic 
Brokaw Interior Preservation (Work in Progress) 
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theater and create an enhanced attraction in downtown Angola.  Scheduled to open on December 31, 

2015, this 15-month, $1 million labor of love will provide upgraded seating, private balcony space for 

events and small groups, and beer and wine sales to wash down the popcorn.  Below find a new 

promotional flyer for the “revitalized” Brokaw Movie House in downtown Angola.  The excitement for 

opening night is palpable! 

 

 

 

Fiber Optic (iMAN) Network Redundancy 

Indiana Metropolitan Area Network’s (iMAN) first project was to be an 18 month fiber deployment in the 

city of Angola.  In order to fund this deployment, local government and business contributed an initial 

fund base of $103,000 in 2002.  iMAN used the funds to begin the Angola deployment.  iMAN expected 
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that 1) The entire Angola deployment would cost $406,000 (including operating expenses); and 2) iMAN 

would make 30 connections within that 18 month timeframe, generating a total revenue of $76,950.  

Due to funding constraints, iMAN’s target of completing the Angola deployment within 18 months was 

not first accomplished.  After the initial funds were depleted, iMAN raised $300,000 between 2003 and 

2009 and continued with the fiber deployment.  Despite the additional funding secured, iMAN was still 

required to use customer revenue to complete the Angola deployment over the 6 year period.  At the end 

of 2009, iMAN completed the Angola deployment with an actual project cost of $440,200. iMAN made 13 

connections and generated a total of $103,350 in revenue during that time period. This would not have 

been possible without the collaboration between business, government, education and healthcare.  

In 2010, Steuben County Community Foundation (SCCF) invested $200,000 in iMAN to deploy fiber to 

Fremont.  In 2011, Steuben County Government awarded iMAN with $2,000,000 to deploy a county-wide 

fiber network. In 2014 SCCF invested $310,000 in iMAN to deploy fiber to LaGrange Co. which connects 

to the Global access Point in South Bend and $100.000 to complete the fiber build-out in Hamilton. Since 

those funds were invested, iMAN has deployed fiber to Fremont, Ashley/Hudson, Orland, Hamilton, and 

to LaGrange Co. which completes the entire county wide deployment and a dedicated fiber connection to 

a Global Access Point.  

Today iMAN has over 130 

miles of connected fiber 

infrastructure deployed. 

Customers are being 

served from all parts of 

Steuben County. Multiple 

fiber connections have 

been established out of 

Steuben County to the 

Global Access Points in 

South Bend and 

Indianapolis where iMAN 

now receives multiple 

10GB links to the World 

Wide Web.   

Redundancy of service is the next major capital expenditure goal for the iMAN network.  What is 

especially encouraging is the collaborative nature that service providers are discussing utilization of this 

fiber network to enhance their own local service, and how – working together – the community is better 

served as iMAN contemplates the best approach to providing redundancy.  Conversations between iMAN 

and Frontier Communications could lead to greater efficiencies and better service to the Steuben County 

community! 



     
2015 Community Revitalization Plan 

 16  
 

Trail Network and Expansion 

Trail development and connectivity between the 

communities in northeast Indiana is a high regional 

priority and a substantial component of the 

Northeast Indiana Regional Cities Initiative.  The 

specific route gaining the most support and 

momentum is called the Pufferbelly Trail, 

extending from Ouabache State Park in Wells 

County to Pokagon State Park in Steuben County.  

This trail project has been a priority of our 

community long before the Regional Cities 

Initiative began.  

 

The City of Angola completed a 

Pedestrian Trail originating at the 

Commons Park on the south side of the 

city, winding through residential and 

commercial districts, past the YMCA until 

reaching the reaching the City’s far north 

side.   

The Steuben County Commissioners 

picked up the trail from there, recently 

completing Phase I of the extension to 

Pokagon State Park.  While obstacles were 

encountered, Steuben County 

persevered, completing this leg of the 

extension in 2015.   

Phase II requires final right-of-way 

acquisition, determining the route for this 

final leg to reach Pokagon State Park.  The 

drawings which follow illustrate Phase I, 

and Phase II routes.  Completion of Phase 

II of the trail system is contingent upon 

availability of funding. 

Angola Trail System 

Regional Trail System Priority Map 
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Steuben County Trail, Phase I 
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Steuben County Trail, Phase II (South Section) 

Steuben County Trail, Phase II (North Section) 
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Corridor Beautification Plans 

As a destination for families of Trine University students and the myriad of other groups visiting the 

campus, for seasonal residents and visitors, The City of Angola, Town of Fremont and Steuben County 

believe that first impressions are lasting impressions.  While not deplorable, several important corridors 

could be improved through beautification efforts.   

The next steps to advance one or more of these Corridor Beautification Projects would be to conduct a 

preliminary assessment of properties along the corridor, identifying those that are in need of immediate 

remediation.  Determining the scale of remediation (demolition, major renovation, minor renovation) 

would focus efforts on greatest need and impact.  Concurrently, working with landscape architect’s to 

design and implement small yet impactful plans would allow for quick action.  Implementation should be 

sustained for 2 to 3 years, or until such time private sector property owners own and accept the 

responsibility to maintain these corridors.    

Three such corridors were considered and evaluated as a part this Community Revitalization Plan: 

1) US Hwy 20, from I-69 to the INR Rail Crossing (Trine University).  This corridor is the primary gateway 

to downtown Angola, Trine University campus, Cameron Memorial Community Hospital, Steuben 

County government and the newly establish Enterprise Center.  This corridor is under jurisdiction of 

the Indiana Department of Transportation and will require coordination.  This corridor will also serve 

as the primary route connecting Trine University with the proposed Angola Tech Park.  The US Hwy 

20 Beautification Plan will focus on tired and neglected properties, redevelopment efforts, tree 

plantings and ornamental lighting. (10,900 L.F. +/-) 

 

US Hwy 20 Corridor 



     
2015 Community Revitalization Plan 

 20  
 

2) County Road 200 West, from I-69 to CR 275 N.  This corridor is the primary gateway to the largest 

lakes community within the county (Crooked Lake, Jimmerson Lake, Lake James and Snow Lake).  The 

corridor is also the primary gateway to the “Four-Corners Area”, which represents the largest 

commercial area serving the lakes traffic, including a significant restaurant and entertainment district.  

As a county road, the only boulevard within the county’s system, unique opportunities exist to 

enhance this corridor, hence, first impressions of our community.  The CR 200 W Beautification Plan 

will also focus on tired and neglected properties, redevelopment efforts, tree plantings and 

ornamental lighting.  The meridian within the boulevard presents additional opportunities to enhance 

this corridor. (5,750 L.F. +/-)    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

County Road 200 West Corridor 
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3) State Road 120, from I-69 to Swagger Drive (Fremont).  This corridor is the primary gateway to the 

Town of Fremont, Clear Lake and the Fremont Logistics Park.  This corridor was deemed to make a 

great first impression within the community, as several newer hotels, small businesses, a well 

maintained golf course, two wineries and various vineyards provide a beautiful, rural gateway before 

reaching Fremont.  Fremont has also maintained the entrance into the community, which includes 

the Vistula Park and ball diamonds, school buildings, new Public Library and other, well maintained 

properties. (11,400 L.F +/-)         

State Road 120 Corridor 

 

Intermission 

Downtown redevelopment, community-owned fiber optic network redundancy and reliability, pedestrian 

and cycling trail expansion and gateway beautification are extremely important initiatives to meet our 

goals, as previously stated.   

   

Goal 1:   Angola-Fremont will become the premiere Midwest location for materials and electronics 

research and product commercialization. 

 

Goal 2: Angola-Fremont will become home to the highest skilled professional and technical 

workforce in the Midwest. 

 

Goal 3:  Angola-Fremont will retain and attract highly skilled and millennial entrepreneurs, artists and 

other creative types to the community.    

 

However, achieving these ambitious, yet obtainable goals will require transformative and impactful 

projects.  For your consideration … 
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Fremont Logistics Park 

The 150-acre, shovel ready development site in Fremont is the closest development site with municipal 

water and sewer, natural gas, 169 kV electrical lines and fiber optic access to the intersection of I-69 and 

I-80/90.  The site is surround by a local truck route on the south and west sides, and State Road 120 to 

the north.  The Steuben County EDC has option agreements with the two motivated sellers.  The Town of 

Fremont has appropriately zoned this property and is equally motivated to locate a world-class employer 

in their community. 

In 1998 Cardinal Insulated Glass (IG) acquired 25 acres in the Crossroads Industrial Park in Fremont, and 

have since built over 300,000 sq. ft. of manufacturing space and presently employ over 300 people.  

When they moved into their new building in 1999, a suggestion was made to find an alternative route for 

trucks traveling to the intersection of I-69 and I-80/90.  At the time, trucks were forced to travel through 

downtown or past the school buildings.   

That suggestion took hold and the small town of 1,700, give or take, set out to construct a truck route for 

Cardinal IG and other manufacturers located within the south side industrial parks.  Not knowing where 

the funds to construct a two mile industrial road would come from, the town government appropriated 

funds to acquire the right-of-way, surveyed the property and acquired property travelling through what 

was then a forested area and farm fields.   

When the opportunity to tap into federal Economic Development Administration funds presented itself in 

2004, the town was prepared.  Creativity was necessary to secure the 50 percent local match of $1.55 

million. A combination of TIF, revenue bonds, general funds, and assistance from Steuben County and 

State of Indiana allowed the project to move forward.  The immediate need was to provide existing 

companies a more direct, less congested and safer route to the intersection.  Swagger Drive was 

dedicated and opened to traffic in 2006. 

While meeting the needs of existing employers in their community, Fremont actually made one of the 

most strategic economic development investments in its history.  Today, Swagger Drive opens up a 

beautiful, 150-acre site ready for development, with a particular focus on distribution and logistics 

companies requiring close proximity to the intersection of I-69 and I-80/90.  
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To advance this opportunity, to illustrate preliminary development plans for a looping of water lines, 

interior roadways and sanitary sewer service, the Steuben County EDC invested $7,800 to have DLZ 

Consulting prepare a preliminary development plan.  As Fremont wishes to preserve the small town 

appeal people enjoy when arriving on State Road 120, the development plan emphasizes access to 

Swagger Drive as a viable and attractive alternative to driveway cuts into State Road 120.   

 

In addition to laying out the utility improvements and interior roads within the Fremont Logistics Park, the 

consulting engineer illustrated the drainage plan and detention basins.  A one million square foot 

buildings is depicted on the northern 75 acres, while a 400,000 sq. ft. building is depicted on the south 

west corner lot.  These are the type of advanced plans that can and will separate Fremont from other 

locations.   

In our schedule for the Community Revitalization Plan, we have projected the initial tenant moving into 

this Park between April and September, 2016.  We have every confidence that this is a viable and 

obtainable goal for the Fremont Logistics Park.   

Fremont Logistics Park 



     
2015 Community Revitalization Plan 

 24  
 

Cost estimates for the improvements describe are: 

A. Roadway Extension        $2,330,000 

B. 10” Water Main Extension (Looping)            900,000 

C. Sanitary Sewer Extension             120,000  

TOTAL          $3,350,000 

Considering the targeted building sizes (1,000,000 sq. ft. to 400,000 sq. ft.), the likelihood of available tax 

increment would permit the town to support this scale of capital investment.  
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Angola Technology Park 

In early 2014 the City of Angola, through its Redevelopment Commission, embarked on an aspiring plan 

to redevelop property at the intersection of U.S. Hwy 20 and Interstate 69.  This intersection and U.S. 

Hwy. 20, heading east from the intersection represents the most important gateway into the Angola and 

Steuben County community.  Despite efforts to remediate closed down gas stations and other deteriorate 

properties, revitalization of this intersection would require a far more comprehensive approach, with 

broad based community 

support. 

The study examined all four 

corners of the intersection, in 

total over 1,260 acres, within 

City boundaries and outside of 

City boundaries.  The study 

area includes two electric 

service territories, newly 

expanded City water and 

sewer services (although 

within a limited area), a 

mobile home park with 100 

(+/-) active lots, multiple 

property owners and typical 

“Steuben terrain” (hilly with 

intermittent wetlands).       

As the Redevelopment Commission and other team members continued the process, obstacles and 

complications began to emerge as unique opportunities.  While hills and wetlands present development 

challenges, few other locations can match the physical attractiveness of these 1,260 acres.   Property 

owners surfaced and began participating in the process, expressing a willingness and desire to supports 

the City’s efforts to redevelop the intersection.  Soon the long-term redevelopment plan enjoyed 

community engagement and buy-in.   

As evidenced through this planning process, there was a strong desire within the community to pursue 

strategies that netted high-skill, high-wage employment opportunities.  As the Redevelopment 

Commission and other team members reckoned the desire to redevelop the intersection with the desire 

to support high-skill employment, the Indiana Certified Technology Park rose to the top for next step 

priorities.  It should be noted that other development plans are slated for the entire study area, including 

commercial and industrial.  The 141 acres located on the immediate south east corner of the intersection 

is the area proposed for the CTP designation. 
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Gaining designation as a Certified 

Technology Park (CTP) through the Indiana 

Economic Development Corporation is not 

a simple or quick process.  However, the 

advantages of being designated as a CTP 

easily justify the effort.   

As the map illustrates, there are 24 CTPs 

within the State at this time, with most of 

those located in southern Indiana.  There 

are presently two located within the eleven 

county northeast Indiana region. 

#6 ‐ Northeast Indiana Innovation Center 

(Contiguous to the IPFW and Ivy Tech 

campuses in Ft. Wayne)    

#23 ‐ Warsaw (a.k.a: Medical Device Capital 

of North America)        

Angola enjoys the unique opportunity to 

collaborate with Trine University and its renowned Allen School of Engineering and Technology.  In 

addition to gaining notoriety and access to enhance marketing prowess and expertise through the IEDC, 

the CTP captures the initial $5 million in incremental State tax revenue (sales, corporate income, 

employee withholding) and returns that revenue to support the CTP development.   

The Indiana Economic Development Corporation (IEDC) has established the following requirements for 
approval of current and future applications for Certified Tech Park (CTP) status and grants from the 
Technology Development Grant Fund: 

 Submission of a viable business plan that establishes a clear strategy for long‐term growth. 

 Demonstration that the designation of the CTP creates an opportunity to attract a specific high‐tech business. 

 Agreement on behalf of the applicant that funds from the CTP's tax increment account and grants awarded from the 

Technology Development Grant Fund will be expended according to CTP guidelines and agreements. 

 Agreement on behalf of the applicant that IEDC may revoke the tax increment and recapture rights of the technology 

park in the event of noncompliance with any part of the agreements of the community, redevelopment commission, 

or any tenant of the park. 

 Evidence of local government financial participation in the establishment of the CTP. 

 An agreement with an Indiana institution of higher education whereby the institution makes a meaningful monetary 

or in kind contribution to the park. 

 Agreement between IEDC and the applicant regarding:  

o The types of businesses eligible to locate in the park; and 

o The types of businesses located within the park from which revenue may be recaptured for use within the park. 
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To advance this application, prepare and submit this application, including preparation of the Angola Tech 

Park business plan, development agreement(s) with property owners, preliminary engineering and 

finalizing an agreement with an Indiana institution of higher education Trine University) the Steuben 

County EDC invested $30,000 to have HWC Engineering prepare the application materials and supporting 

documents.    

An active group, including representation from the private land owners, construction, City of Angola and 

Steuben County EDC have been working on critical first steps, such as designing and negotiating highway 

access with the Indiana Department of Transportation, including traffic impacts and identification of 

impacted property owners.  Additional research is underway with Trine University and prospective private 

sector partners to identify industry sector focuses and best practices for collaboration.   

While our contract with HWC Engineering is a work-in-progress, the attached Angola-Fremont 

Community Revitalization Schedule establishes a goal of March 31, 2016 to have obtained approval of the 

CTP application.  The schedule also illustrates timing for phase one public infrastructure improvements 

(Apr-Dec 2016), relocation and redevelopment of the existing mobile home park (Jul-Dec 2016), 25,000 

sq. ft. building project (Jul 2016-Mar 2017).  A marketing campaign will be launched in Jul 2016, with a 

goal of Jan 2017 for the first tenants of the CTP. 

What follows is a summary of the business plan development, including: 

 Community Background 

 Technology Park Mission 

o Park Goals and Principles 

o Guiding Principles of the Park 

o Development Goals of the Park 

 Operation Philosophy 

 Location of Facilities 

 Competitive Analysis 

 Factors of Success 

o A willingness to invest strategically for long-term sustainability 

o A commitment to plan for the future, but be flexible 

o Strong local leadership and collaboration 

 Angola’s Strategic Advantage 

 Services to be Provided 

 Project Timeline 

 Project Funding 

 Preliminary Cost Estimates (Phase I Public Infrastructure) 
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Angola Certified Tech Park 
   

 

Draft Phase 1 Implementation Budget Rough Estimate 
  

 

Preliminary Infrastructure Scoping 
  

 

November 3, 2015 
 

  

 

      
  

 

Description Unit Quantity 
Unit 
Cost 

Amount 

 

          

 

1. Phase 1 Roads/Storm Sewer/Traffic Signal 

 
Construction Costs       $2,785,000 

 
2.  Phase 1 Sanitary Sewer 

   

  

 
Construction Costs       $145,000 

 
3.  Phase 1 Water 

   

  

 
Construction Costs       $135,000 

 
          

 
Estimated Total Project Subtotal       $3,065,000 

 
Estimated Total Design/Survey/Geotech (20%)       $613,000 

 
Estimated Total Construction Inspection Cost (12%)       $367,800 

 
Estimated Total Project Contingency (20%)       $613,000 

 
Estimated Total Cost       $4,658,800 

 
 

 

Assumptions and Qualifications 
    

 

This estimate includes the conversion of the Shoup Road/US 20 intersection into a right in/right out 
intersection, the construction of a new commercial road from Shoup Drive to a new intersection on 
US 20, storm/sewer/water facilities along the new road and the construction of a new intersection 
on US20.   

 

The engineering assessment is based on the following assumptions: 

      

 

1.  All new pavement will consist of 10” concrete on a dense subbase.  The new commercial road will 
consist of two 12 foot travel lanes with a 14 foot center turn lane within a 100 foot right of way.  
Roads will include curb and gutter.  No plans have been prepared for this evaluation-this is a 10,000 
foot look at these improvements. 

 

2.  The Design task will include survey, geotech, utility coordination, preparation of design plans and 
bidding the project for construction.   

 
3.  Project to be bid as a locally funded improvement to be constructed in 2016 

 

4.  Costing of sewer and water is based on 1250 linear feet of 12 inch water line and 8 inch sewer 
line at a depth of 12 to 16 feet.  Cost also includes some, but not all, anticipated lateral work. 
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Northern Indiana Lakes Country 

The Enterprise Center 

The traditional definition of a renaissance man is someone with many talents and interests. Friends and 

family say that definition pretty much fit Terrence Brammall to a tee.  Brammall, 60, died March 8, 2009 

at University of Pittsburgh Medical Center Montefore Hospital in Pittsburg. 

“He was very interested in life,” Terrence’s wife Nancy said. “He was very much wanting to learn anything 

he could learn. He just had a general love for life. He loved to do new things.”  Brammall was an avid 

fisherman, hunter, and gardener and later in life became interested in faceting gemstones, Nancy said.  

“We went to Crater of Diamonds State Park in Arkansas to dig for diamonds,” Brammall said. “He even 

went to school for faceting, he took a course in gem identification.” 

The two met while both were students at Tri-State University. Brammall’s love for diverse subjects was 

evident even then, Nancy said.  “He belonged to the sports car club, the debate team and all the 

engineering clubs,” she said. Brammall worked while going to school, and managed to fit in all the work 

and club activity he could, she said. “He just made the hours.” 

The couple’s love for wildlife led them to donate 50 acres of land along Pigeon Lake and the Pigeon River 

to ACRES Inc. to create the Terry and Nancy Brammall Nature Preserve, which is east of Angola on U.S. 20. 

Friend Tom Hatfield said Brammall’s love of learning even extended to some periods you might not expect. 

Hatfield worked as a salesman for a company that sold machines to Brammall’s company, Trans Guard 

Industries.  “We just started talking about hunting and that turned into a friendship,” Hatfield said. “We 

ended up hunting together for 10-15 years.”   

On some hunts, however, Brammall’s mind seemed to be elsewhere, Hatfield said.  “I’m a very serious deer 

hunter, and so I’d be carrying only what I needed for the hunt. Terry would have knapsack full of books. 

There’d be times when he’d be reading in the tree stand.”  Hatfield said Brammall’s mind allowed him to 

do things others couldn’t. 

“He was amazing. When I met him he was just starting Trans Guard. As we’d introduce new models we’d 

have a lot of machines that we realized were past their prime. He’d buy those and he would strip the 

machines down and you’d see them later on and they would be all painted and he’s making new parts.” 

Sometimes, Hatfield said, Brammall could get over his head on some projects.  “As brilliant an engineer as 

he was, he had this attitude that he could do everything,” Hatfield said. “He got himself into a lot of fixes 

where he’d get in over his head. He was sometimes one of those absent-minded professor types.” 

Brammall’s son, Hezekiah Davis, remembered his father’s exploits as a sailor.  “He owned several different 

boats, he even chartered a boat in The Bahamas.  He had an adventurous personality.” 

Herald Republican, April12, 2009 
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In November of 2009, two of the world's leading suppliers of High Security and Tamper Evident seals, 

merged to form TydenBrooks Security Products Group. Tyden Brammall and EJ Brooks combined to 

become the leading supplier of security seals in the world. In October of 2010, TydenBrooks acquired 

Stoffel Seals, the second largest security seal supplier in North America. Today, these three companies 

have combined their broad product lines and industry expertise as the global leader in the design, 

manufacture, and supply of High Security and tamper-evident seals and devices. 

www.tydenbrooks.com 

It seems fitting that the Enterprise Center be housed within a complex (4.23 acres, 5 buildings, 70,000 sq. 

ft.) that was built by the man described within the memorial above.  Just as the Trans Guard Industries 

created by Mr. Brammall lives on today through the TydenBrooks name, so does his quest for knowledge 

and love for life through The Enterprise Center.  We feel an obligation to carry on this legacy through the 

creation of a center dedicated towards skills training and nurturing the entrepreneurial spirit!  As an 

added benefit, TydenBrooks continues operations in the Angola Industrial Park, in a modern 70,000 sq. ft. 

building. 

Welcome to the Northern Indiana Lakes Country Enterprise Center! 

The Enterprise Center Site Plan 

http://www.tydenbrooks.com/
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Work on the Enterprise Center began as early as 2013, when an idea for a center dedicated to providing 

manufacturing skills training, combined with coworking and business incubator space took root.  The 

complex built by Mr. Brammall was constructed over a period of 30 years, and each addition was 

meticulously designed to support a larger production process.  The task in redeveloping this property for 

the stated purposes of the Enterprise Center will be to create and support (water, sanitary, gas, electric) 

smaller spaces with a variety of uses.     

Competent implementation of the larger plan for this complex and the Enterprise Center required 

prioritization of the activities necessary to achieve our goals.  A natural prioritization quickly developed, 

beginning at the road frontage on the west side of the property, working our way back, towards the east.   

Acquisition & Immediate Improvements:  The Steuben County EDC acquired the complex on May 12, 2015 

and has invested an approximate $25,000 for immediate improvements, tools and equipment with an 

additional expenditure of $25,000 by the end of 2015.  The Steuben County EDC relocated to the complex 

on July 1, 2015.  An Open House and Dedication was help on July 17, 2015, drawing a diverse crowd of 

approximately 150 people.  

Steet-Scaping:  City of Angola is in the process of implementing a $70,000 (+/-) project to breakup and 

improve 370 linear feet of road frontage. To include new curbs, sidewalks, grass meridians and 

ornamental street lights.  Completion is estimated for November 30, 2015.   

Building A:  Office for the Steuben County EDC, Angola Area Chamber of Commerce and Northeast 

Indiana Works, and two classrooms are planned for this space.  While the Steuben County EDC moved in 

in July, the Angola Area Chamber of Commerce is anticipated to move in in February 2015.  Northeast 

Indiana Works will move in upon completion of the second floor offices and classrooms, including revised 

stairwell and AD chairlift installation.   

On October 23, 2015, the Steuben County EDC submitted an application to the Indiana Office of 

Community & Rural Affairs (OCRA) for a first-time, Workforce Development Program grant, for the 

maximum amount of $250,000.  In an effort to secure this competitive grant, the Steuben County EDC 

has pledged $305,000 of recently raised funding.  If approved (November 17, 2015), the funds would 

support: 

1) Training Equipment Purchases      $300,000 

2) Classroom Build Out           50,000 

3) Certifications and Soft-Skill Training       190,000 

4) Administration and Marketing          15,000 

TOTAL         $555,000 
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We remain hopeful and optimistic that the OCRA Workforce Development Grant is approved (one of 8 

throughout the State) to allow this first and highest priority within the Enterprise Center to proceed. 

 

  

 

 

 

 

 

 Building A - Entrance (Now) 

Building A - Entrance (Proposed) 

Building A - Entrance (Proposed) 
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Building A consists of a 3,300 sq. ft. office area with six individual office, a conference room, lobby and 

kitchenette down, and 3,300 sq. ft. mezzanine space up, including a maintenance closet. See the floor 

plan for the second floor space on the following page (A1).  Also on the following page is the preliminary 

layout for industrial training equipment in the 8,150 sq. ft. industrial space (A2). 

Building A – Stairwell (Now) 

Building A – Stairwell (Proposed) 
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2nd Floor Offices & Classrooms (Proposed) 

Industrial Training Space & Equipment (Proposed) 
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Building B:  This 1,700 sq. ft. buildings is being designed as the Steuben County Visitors Center and 

Tourism Bureau offices.  This is a stand‐along structure with independent utility service and metering.  

While the structure is sound, the cosmetics are in desperate need of upgrading and remodeling.  The 

building will undergo a complete renovation, including new siding, mechanicals, electrical and all interior 

floorings and trim.   

Funding for this project will be derived from a number of avenues, including future rent payments by the 

Steuben County Tourism Bureau and possible State grants.  We anticipate having plans and specifications 

ready for distribution by mid‐November, with bids coming in in mid‐December.  Work on this project 

could begin in January with anticipated completion and occupancy by April of 2016. 

 

 

 

 

 

 

Building B ‐ Exterior (Now) 

Building B ‐ Exterior (Proposed) 
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Building C:  This building is proposed to become coworking space and event/meeting space. This is the 

oldest structure on the complex, an old barn dating back pre-1900.  The 3,640 sq. ft. building has two 

levels, 2,340 sq. ft. on the main level with an additional 1,300 sq. ft. on the second level.  While the 

exterior has been covered in steel siding and is in excellent shape, the interior space has a very rustic barn 

appeal, with natural timbers providing the primary support and roof structure.   

Considering the proposed reuse as coworking and event and meeting spaces, preservation of the interior 

will be the goal, to create a “cool” space for coworking members and a unique space for meetings and 

events.  The exterior is proposed to be painted in “barn red” with several features added to enhance the 

barn appearance.  The first level will be opened up as much as possible for an open and collaborative 

space.  The main level also includes a kitchenette, two unisex restrooms and a large meeting room.  To 

the extent possible, natural features of the barn will be preserved and enhanced.  The second floor has 

the original exposed timbers and barn siding which will be restored and enhanced. 

    

 

 

 

 

 

 

 

 

 

 

 

 

Building B Exterior (Now) Building B - Exterior (Proposed) 

Building C - Exterior (Now) 

Building C - Exterior (Proposed) 
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Funding the estimated $400,000 renovation cost for this project will be derived through community fund 

raising activities and through the Regional Cities Initiative.  Like Building A and Building B, the plans and 

specifications for this project have been completed.  Once funding is secured, the project will be put out 

for bids.  We fully anticipate securing the necessary fund by the end of Q1 2016, with construction 

occurring in the spring and early summer.  This building will be the centerpiece of the 2nd Annual 

Enterprise Center Open House in July of 2016.  

Building C - Exterior (Proposed) 

Building C - Event & Meeting Space (Proposed) 
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Building D:  This is a 3,000 sq. ft. steel framed, steel sided building with an interior concrete block wall 

separating the space between 2,000 sq. ft. and 1,000 sq. ft.  The building is one of six or seven spaces to 

be subdivided, individually metered for electric and natural gas, and used as business incubator space.  

The 2,000 sq. ft. space was used for powder coating and is relatively clean shop space.  The 1,000 sq. ft. 

space was used for plating.  While environmentally clean, aesthetically the space needs to be cleaned 

with a concrete floor overlay, to fill in trenches that were used in the original process.   

The building also has three overhead doors and three man doors.  As the prior uses required significant 

ventilation, there are exterior areas in need of siding replacement.  One or two of the overhead doors 

should be removed for energy efficiency while repairing the siding.  As there are no restroom facilities 

within the structure, a single unisex restroom should be installed.  The space should be able to be brought 

up to an acceptable condition for lease with an investment of approximately $50,000 to $70,000. We 

anticipate making this investment in the second half of 2016. 

 

Building E:  At 46,890 sq. ft., Building E is the oldest building.  In fact, Building E is a series of additions 

most likely all completed in the 1970s.  The construction type is wood framed, steel sided, pole barn 

construction.  Despite the age, the buildings are in good shape and have several reuse opportunities and 

options.  There are 5 to 6 natural separations or subdivision of the space, requiring little modification.  

Building E has been separated into the following spaces: 

Building E1 – Approximately 2,570 sq. ft. of space including a lab area in the rear.  The space 

includes a high bay with overhead door.  This space is available for lease or may serve as a 

maintenance garage for the complex, depending upon demand. 

Building E2 – Approximately 12,120 sq. ft. of space including both 1st level and 2nd level office 

space, this space has much potential to serve as an affordable space for new or emerging 

businesses.  There are cold storage areas in the rear, two overhead and four man doors.  The 

floor, including a trench system and holding tank will require correcting.  This space has Men’s 

and Women’s restroom facilities. 

Building E3 – With approximate 9,150 sq. ft., this space has many options for reuse.  Because it 

only has access through a rear man door and front overhead door, and because this space house 

the only other Men’s and Women’s restrooms, a common purpose use of the space may be most 

practical.  Because the former breakroom facilities are housed in the space, some sort of test 

kitchen or culinary arts training are being considered.  Aquaculture and hydroponics are other 

possible uses for the space. 
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Building E4 – This is a very nice 5,500 sq. ft. space that includes both front and rear man doors 

and a front overhead door.  Two small office areas have also been built out in this space.  The 

connection with E3 has a large sliding door which could easily be secured between the two 

spaces, while the connection with E5 would require some construction to complete the 

separation. 

Building E5 – Like E4, this space is a natural space, independent of the neighboring spaces. At 

7,920 sq. ft. with an additional 2,500 sq. ft. in mezzanine office space, there are many possible 

reuses for this space.  This space also houses the only two truck docks within the entire complex.  

There may be a need to construct exterior access and ramp to accommodate dock access for 

other tenants.   

Grounds and Parking:  All of the grounds and parking areas will be treated as common space and, as such, 

the responsibility of the Enterprise Center to improve and maintain.  With the necessary help of the 

Angola Street Department, six years of neglect was remediated over the summer.  However, that was 

removal of vegetation and overgrown gravel parking areas.  Next spring, we will need to be prepared to 

stay on top of these areas to insure we don’t find ourselves back where we started.   

In addition to eradicating vegetation, there are sections of the concrete parking and drive which will 

require removal and replacement, as time and funding permit.  There are also chain link fences that will 

require removal or repair, painting, etc.  Exterior lighting, trash removal and other responsibilities will fall 

under this area as well.   

 

 

Enterprise Center Grounds & Parking (Now) 
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Enterprise Center Budget Estimates:  

Description 2015 2016 2017 Total 

Acquisition 450,000 0 0 450,000 

Street-Scaping (Road Frontage) 70,000 0 0 70,000 

Immediate Repairs (Building A) 50,000 0 0 50,000 

Classrooms, Offices, Stairs, etc.     

(Building A) 0 200,000 0 200,000 

Training Equipment 0 300,000 200,000 500,000 

Building B Renovations 0 150,000 0 150,000 

Building C Renovations 0 400,000 0 400,000 

Building D Renovations 0 70,000 0 70,000 

Building E Renovations 0 0 700,000 700,000 

Grounds & Parking 0 50,000 100,000 150,000 

TOTAL $570,000 $1,170,000 $1,000,000 $2,740,000 

 

 

Enterprise Center Grounds & Parking (Proposed) 
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A variety of sources are being pursued to make this project a reality within the targeted 24 to 30 month 

time period.  At the conclusion of 2017, it is our desire to have all major capital improvement projects 

completed, training equipment and space being used at 80 percent or higher capacity, coworking space 

with a minimum of 30 sustainable members at an average of $50 per month revenue ($1,500 per month), 

and  80 percent of the available business incubator space leased.  The Steuben County EDC, Angola Area 

Chamber of Commerce, Northeast Indiana Works and Steuben County Tourism Bureau are occupying 

available office space. 

In round numbers, we anticipate funding for $2,740,000 project budget to be derived from the following 

sources: 

1) Steuben County EDC (includes $250,000 debt)     $   500,000* 
2) Steuben County Government       $   150,000* 
3) Steuben County Community Foundations (Cap Ex)    $   100,000* 
4) City of Angola (Cash & In-Kind)       $   130,000* 
5) NIPSCO          $     20,000* 
6) Town of Fremont        $     10,000* 
7) Steuben County REMC        $     10,000* 
8) Steuben County Community Foundation (iMAN)     $     10,000*  
9) OCRA Workforce Development Program Grant     $   250,000 
10) Regional Cities Initiative        $   500,000 
11) SCIG Fund Raising Goal        $   250,000 
12) General Community Fund Raising Goal      $   100,000 
13) Steuben County Tourism Bureau (Prepared Rent)    $   100,000 
TOTAL          $2,150,000  
Shortfall of $590,000 of anticipated need. 

* Contributions Already Received. 

 

As a part of the ABC Contest, we invested $28,000 to have Design Collaborative prepare plans and 

specifications for the next priorities related to the Enterprise Center project: 

- Building A1 (2nd Level Classroom and Office Space, Restrooms and ADA Compliant Chair Lift) 

- Building B (Exterior and Interior Remodeling, with new Mechanical and Electrical)  

- Building C (Exterior and Interior Remodeling/Preservation.  Open office Environment on 1st Level, 

and Event/Meeting Space on 2nd Level) 

These detailed plans and specifications are completed and the next step will be request bids from six 

previously identified, local general contractors.  The Steuben County Executive Committee and staff will 

oversee construction activities within these initial projects.   

Itemized cost estimates are as follows: 
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  Advantage 

Shortly after learning that the Angola-Fremont community had been chosen as a Quarter Finalist in the 

America’s Best Communities contest, we were notified that Mitel would act as corporate sponsor and 

mentor to the community.  Never shone the sun so brightly.  

Mitel is a global business communication expert powering more than 2 billion connections every day, 

including over 33 million daily cloud connections. Mitel helps companies connect, collaborate and take 

care of their customers anywhere, anytime, over any device. With over 40 years of experience providing 

business communication solutions, more than 60 million users in 100 countries have entrusted Mitel with 

their communication needs. It’s why Mitel holds the #1 market share leader in Europe, the Middle East 

and Africa and why Gartner has recognized us as a Leader in Unified Communications. And offering the 

best path to the cloud has made Mitel the fastest-growing global cloud communication provider in the 

world. 

With more than 2500 channel partners globally, Mitel goes the extra mile to help partners win customers 

with margin advantage, sales and marketing enablement and the most flexible solutions—in the cloud, on 

premise or a hybrid of the two. The choice and flexibility of Mitel’s products and services enable their 

partners to build efficient, robust offerings that are tailored to suit their business needs. And partners 

gain additional advantages through their post-sales technical support and one-on-one relationship 

approach. 

An impressive resume of a leading global communications firm, but how does that relate the Angola-

Fremont Community Revitalization Plan?  Through numerous teleconferences with corporate 

representatives in Ottawa, Canada, it became clear that Mitel’s Chairman, Dr. Terence H. Matthews, 

shares a similar passion with the people of Angola-Fremont.  It is reported that Dr. Mathews has 

established a private, business accelerator and has a keen eye for identifying fledging ideas and 

technologies before they hit the market.  Through his business incubation and accelerator activities, 

dozens of entrepreneurs have realized their dreams of creating sustainable enterprises, contributing to 

the advancement of communications technologies.   

As the Northern Indiana Lakes Country Enterprise Center advances and matures, Terry and his successful 

practices in Canada’s capital city will serve as a beacon, a beacon of experience, knowledge and 

encouragement.  We look forward to benefiting from the vast experience defined below. 

Sir Terence Matthews is the founder and Chairman of Wesley Clover International, an investment 

management firm and holding company. Since 1972, Terry has either founded or funded more than 100 

companies, including Newbridge Networks, which went on to became a leader in the worldwide data 

networking industry. Before Newbridge, Terry co-founded Mitel in 1972, a current world leader in the 

design and manufacture of enterprise communications systems and software. 

http://www.mitel.com/


 
Project Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
 

ENTERPRISE CENTER
  ‐ Acqusition & General Improvements   >>>>>

    ‐ ABC Contest Funds ($28,000) Plans & Specification (Bldgs A, B & C)

    ‐ General Fundraising

    ‐ State Workforce Dev Grant ($250,000) Application     Construction & Equipment Installation, Initiate Training Programs (18 months) Close Out

    ‐ Regional Cities Initiative ($500,000 to $1,000,000) Application Award & Regional Implementation

  ‐ City Street Scaping Project Implementation

  ‐ Training Center Set Up  Design (ABC) >>>>>

  ‐ Visitors Center Set Up Design (ABC) Funding/Construction   Operational   >>>>>

  ‐ Coworking Set Up Design (ABC) Funding/Construction   Operational >>>>>

  ‐ Business Incubator Space   Design Operational >>>>>
 

ANGOLA TECH PARK (Conceptual Plan Completed in 2014)

  ‐ ABC Contest Funds ($30,000) CTP Designation

  ‐ Certified Technology Park Designation

    ‐ Business Plan

    ‐ Development Agreement

    ‐ Trine Partnership Agreement

  

  ‐ Public Infrastructure

 

  ‐ Redevelopment / Relocation

  ‐ Angola Tech Park Marketing Campaign >>>>>

  ‐ Initial 25,000 sq. ft. Building Project

  ‐ Anchor Tenant(s) Occupancy >>>>>
 

FREMONT LOGISTICS PARK
  ‐ ABC Contest Funds ($7,800) Preliminary Development Plan

  ‐ SCEDC Site Control (2014)

  ‐ Indiana Shovel Ready Certification (2014)

  ‐ Fremont Logistics Park Marketing (Ongoing/Enhanced) >>>>>

  ‐ Establish TIF District

  ‐ Secure First Tenant / Project

2017

Angola‐Fremont Community Revitalization Plan Schedule
November 6, 2015

Hire Facility Mgr.

Construction & Equipment InstallationFunding

2015 2016

David Koenig
Typewritten Text
55

David Koenig
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Angola-Fremont Community Revitalization Plan Budget 

Description Cost Estimate 

Revenues:  

  ABC Contest $35,000 

  Mitel 15,000 

  Local Match (Cameron & Parkview) 15,000 

  Steuben County EDC 5,130 

Total ABC Project Revenues $70,130 

  

Expenses:  

  Consulting/Subcontractors::  

    Design Collaborative Architects (Enterprise Center Plans & Specs) $28,000 

    HWC Engineering (Angola Tech Park CTP Business Plan & Application) 30,000 

    DLZ Consulting (Fremont Logistics Park Preliminary Design) 7,800 

  Travel 0 

  Equipment Purchases 0 

  Office Expenses 0 

  Communications/Publications   

    Signage & Tent Cards (ABC Promotion) 1,310 

    Live Remote & Radio Promotion (ABC & Enterprise Center) 1,300 

  Conferences/Meetings   

    Caruso’s Restaurant (Mitel Lunch Catered in Fremont) 135 

    Timbers Restaurant (Enterprise Center Open House Catering) 1,135 

    D & D Bounce House (Enterprise Center Open House Entertainment) 150 

    Mike Conley Entertainment (Enterprise Center Open House Entertainment) 300 

  Other 0 

Total ABC Project Expenses $70,130 

 
With regard to the Consultant expenses status:  

1) Design Collaborative is nearing completion of their contract to prepare plans & specifications for Building A, 

Building B and Building C renovation projects.  They have submitted two invoices ($2,400 and $8,260) 

totaling $10,660 to date.  This contract should be paid in full by December 31, 2015. 

2) HWC Engineering is in the early stages of a contract to prepare the CTP application for the Angola 

Technology Park.  No invoices have been received to date, but we anticipate completion of the project and 

full payment no later than June 30, 2016.  

3) DLZ Consulting has completed the preliminary engineering and design work for the Fremont Logistics Park.  

To date, one invoice in the amount of $1,701 has been received, but this should be paid in full be 

December 31, 2015.  
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The Angola-Fremont Community Revitalization Plan team members propose to invest the $100,000 semi-

finalist cash prize in the following activities designed to further advance the projects contained and 

described within this plan: 

 

1) Northern Indiana Lakes Country Enterprise Center 

a. Consultant/Subcontractors: 

- Updated Workforce Skill Gap Analysis, Curriculum Planning  $  30,000 

- Legal Services (Lease Docs, Waivers, etc.)          5,000 

b. Communications/Publications: 

- Website Development/SCEDC Modifications        10,000 

c. Conferences/Meetings: 

- 2nd Annual Community Open House           5,000 

  

 

 

2) Angola Technology Park 

a. Consultant/Subcontractors: 

- Trine University Collaboration, Strategic Partnerships and 

Funding Strategy           30,000 

b. Communications/Publications: 

- Marketing Brochure           10,000 

 

 

3) Fremont Logistics Park 

a. Communications/Publications: 

- Marketing Brochure           10,000 

       TOTAL          $100,000 
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Angola-Fremont Community Revitalization Plan Team 

The Angola-Fremont Community Revitalization Plan enjoys a diverse group of engage representatives 

from the community.  The group has expanded and will continue to expand as the projects contained 

within the plan are implemented.   

Name Title Representing 

Richard Hickman Mayor City of Angola 

Chris Snyder Judge (formerly, Town Mgr.) Town of Fremont 

Lynne Liechty Commissioner Steuben County 

Dan Caruso County Council  Steuben County 

Earl Brooks, Ph.D. President Trine University 

Connie McCahill CEO Cameron Memorial Community Hospital 

Mark Becker Consultant Parkview Health 

Vivian Likes Planning & Economic Development City of Angola 

Dick Dodge President Steuben County EDC 

Craig Ralston Vice President Steuben County EDC 

June Julien Executive Director Steuben County Tourism Bureau 

Christina Koher Executive Director Angola Area Chamber of Commerce 

Kevin Keiser CEO Steuben County REMC 

Jaime Walker Director of Marketing  Steuben County REMC 

Maria Davis Mainstreet Coordinator City of Angola 

Retha Hicks Planning & Economic Development City of Angola 

Lon Keyes Town Council Town of Fremont 

Kathy Parsons Clerk-Treasurer Town of Fremont 

Shannon Carpenter General Manager Brokaw Movie House 

Jen Sharkey Engineer Steuben County 

Bill Boyer Engineer City of Angola 

Jessica Christen Office Manager Steuben County EDC 

David Koenig Executive Director Steuben County EDC 

David M. Neville G.M. Northeast Indiana Frontier Communications 

Jeff Nolan Vice President Mitel 

Jason Yorn National Strategic Channels Sales Mitel 

  

Please find the ABC Prize Competition Winner Agreement, Attachment B: Individual Release and Waiver 

forms for each member of the Angola-Fremont Community Revitalization Plan Team. 
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